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Objectives 

• Identify common pitfalls and how to avoid 
them 

• Discuss ways to recover from mistakes that are 
made in managing medical organizations 

• Rethink how resources and technology can be 
utilized to achieve greater success  



About Your Speaker 

• Kentucky Native 

• Early Volunteer 

• Western Kentucky University 

• Freed-Hardeman University 
– Accounting 

– Finance 

• AmSurg Corporation 

• CardioVascular Associates of Mesa 



About Your Speaker 

• Arizona MGMA Past-President 

• MGMA Western Section Liaison 

• National MGMA Committees 

– National/State Task Force 

– State Outreach Workgroup 

– Annual Conference Abstract Review 

– Data Solutions Advisory Committee 
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Interact 
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Expectations 

• Spark Ideas 

• Laugh 

• Interact 

– Ask Questions 

– Provide Feedback 

• Be Honest 







Forsaking The 
Schedules 





Search Results Page – 

Linked from Homepage 





Not  
$pending 

Money 







Hiring For Experience 





Letting IT Handle IT 



Only You Know Your IT Needs 

• EMR Optimization 

• Improving Workflow 

• Evolving Patient Needs 

• Evolving Provider Needs 

• Meaningful Use 

• Upgrades 





IT Makes/Breaks Your Organization 

• Know Your System 

• Ask Questions 

• Demand Answers 

• Consider All Alternatives 

• Be The User 

– Step Away 

– Perform The Tasks 

– Get Feedback 









Being an  





Using the Word “BUT” 





Being 

Traditional 









38 Hour Work Week 
 
 
 

Alternative to Raises 
 
 
 

Overtime Savings 



Holiday Parties?? 
STOP IT!! 

 
 
 

Annual Employee Feedback 
 
 
 

End of Year Bonus/Event 
 e.g. “Evening With Santa” 



Christmas Cards?? 
WHY?? 

 
 
 

Choose A Different Holiday 
 
 
 

Reallocate Resources 



We Your Patients 





Neglecting the Team 









Information 

Hoarding 



Hoarding Information 

 
 
 

Assumptions 
 
 
 

Fear and Distrust 



Sharing Information 
 
 
 

Trust 
 
 
 

Satisfied, Productive Employees 





Being a Practice Manager 



Best Slide Ever?? 



Maybe Not 



Kyle Matthews 
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Thank You! 


